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From: Charlie Hicks 
  Head Guy at Horse Training Resources 
 
Hi, 
 
Thanks for your interest in this free “Basic Horse Training” booklet as a horse lover and 
one interested in horse training. 
 
What follows in the next few pages is a great summary of horse training basics put 
together by Prof. Clint Depew at the LSU Ag Center.  As you’ll see, Clint has an 
excellent hand on what horse training is all about. 
 
Whether you are new at this game or have been around horses for years, we all can stand 
to learn a few new ideas and tips on how to solve problems we have with our horses.  For 
some of you it will be a refresher.  For many, however, it will be new and you have a lot 
to learn.  This will be an excellent start! 
 
Using this paper as a “basic guide” you will start to see that you must understand how a 
horse thinks prior to being effective in your training efforts. 
 
Horse Training Resources has gathered an excellent set of books and training videos that 
are extremely helpful as you progress in your training and riding.  Our biggest concern is 
for anyone handling and riding horses do it in a safe manner – for the rider and the horse! 
 
The statistics are most troubling:  thousands of folks get thrown, bucked, kicked, bitten, 
stepped on and crowded every year.  Many end up with just bumps and bruises.  But 
thousands get broken bones, backs, concussions or worse.  Horseback riding in any 
discipline is dangerous.  You wouldn’t drive a car if you knew it could easily wreck or go 
out of control without warning….so why do you take chances on a horse? 
 
Please take time to read this report and then visit our website at: 
www.HorseTrainingResources.com and browse all our DVDs, the Jesse Beery course 
book, our beginner’s guide to horseback riding, our Pulley Bridle and bits. 
 
For years we’ve been publishing free email horse training tips that we send out 3 to 5 
times per week!  Our goal is to provide email tips and papers like this, at no cost to you, 
to help you learn.   Hopefully, we’ll gain your trust over time.  At some point, when you 
need help – whether it is a book or a training DVD, we hope you would consider doing 
business with us. 
 
All the best with your horses! 
 
Charlie 
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BASIC HORSE TRAINING 

 
All horses must be taught the basics of handling to be safe and enjoyable. Regardless of 
use, the horse must be taught to stop, back, turn, circle, go straight and be able to perform 
these maneuvers at all gaits. Each event and activity requires the horse to specialize in a 
particular skill, but each horse must be well-trained and easily controlled to perform well. 
Therefore, it is essential that all horsemen understand the basic concepts of training 
horses. 
 
A loose horse moves in a relaxed, balanced and stylish manner. The job of the trainer is 
to simply indicate the desired maneuver and allow the horse to perform in its own natural 
balanced and stylish manner. To achieve this objective, the trainer communicates with 
subtle aids from the hands, legs, body and voice, and allows the horse to complete the 
maneuvers on its own. Forcing the horse to perform results in loss of form, stiff unnatural 
action and confusion on the part of the horse. The desired result of any training program 
is a well-trained, responsive horse. The following concepts of teaching body control and 
the basic maneuvers required of the horse will assist horsemen in achieving this goal. 
 
Teaching Body Control 
 
The basic concept in training is to teach the horse to move away from pressure. After 
learning this concept, maneuvers are accomplished by simply using your hands and legs 
to eliminate certain possibilities in direction of movement. By moving away from 
pressure, the horse will perform the desired maneuver. Moving in the proper direction 
must always release the pressure. In other words, proper performance results in the 
release of pressure in the mouth or side. The release of pressure is the horse's reward. 
 
1.  Head Control 
 
The horse should move away from the pressure of the bit when the reins are pulled. This 
results in the nose being tucked and a light mouth. This gentle control of the nose is 
taught by: 
 

a)   Driving the Horse - when a horse is driven from the ground, the reins are run 
through the stirrups and this low pull teaches the horse to respond to the 
pressure by tucking his nose. 
 

b)   Biting Rigs –– The easiest method of constructing a biting rig it to tie the 
reins of your bridle back to the saddle on each side. Tie the reins at a length 
which will require the horse to tuck its nose slightly. The horse’s head should 
not be tied back far enough to put him in an unnatural and uncomfortable 
position, which may result in the horse fighting the bit instead of responding by 
tucking his nose. The reins can be tied back to the stirrups and the weight of the 
stirrup will cause the horse to tuck his nose. A horse should be in a small 
enclosure for best results. 
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c)   Low Hands - A low head and a tucked nose are a result of low hands. Good 

horsemen always ride with low hands to obtain a low pull on the bit and tuck 
the horse's nose. To set a horse's head while riding, pull the reins up snug and 
fix your hands in a low position. By holding your hands steady in one position, 
the horse soon learns that your hands are just like the biting rig. Pressure is 
applied only when the horse pushes against the bit. In other words, your hands 
are not pulling but only holding the reins solid. The horse can release pressure 
at any time by tucking his nose. 
 

d)   Martingales - The same low pull that you achieve with low hands can be 
obtained with a martingale. The principle of fixing your hands and allowing the 
horse to do the pulling, still applies. 
 

e)   Draw Reins - A draw-rein can be used to pull a horse's head low, but should 
usually be used only in extreme cases. 

 
2.  Fore-Quarter or Shoulder 

 
The fore-quarter of the horse is controlled primarily by controlling the direction of the 
head, and to a lesser extent, by using leg aids to control the shoulder. In order to 
obtain lateral control of the head and forequarters, the horsemen should: 
 
a)   Flex the horse's head and neck to either side by tying the horse's head around to 

his side. This can be accomplished in a similar manner as nose control was with 
the biting rig. Pull the horse's head around toward his side and tie the rein to the 
back cinch of the saddle. A horse will soon learn to give his head freely to each 
side. The horse's head should be tied l0 to l5 minutes to each side in a comfortable 
position to develop lateral head control. 
 

b)   Additional control of the shoulder can be developed by teaching the horse to move 
away from pressure of the toe of a boot applied to the shoulder. This can be 
accomplished by taking a small stick and tapping the horse's shoulder to teach 
him to move away from pressure. This should be done first on the ground before 
it is attempted while riding. 
 
 

3.  Hindquarters 
 
Control of the hindquarters is especially important in maneuvers such as turning, 
backing and teaching leads. Control of the hindquarters is taught first on the ground 
and then in then riding position by the following methods: 
 
a)  Ground Work - From the horse's side, pull his head around slightly and tap him on 
the side with a stick or bump him with a brush to make him move around. By 
practicing daily the horse will quickly learn to move away from a light tap on the 
side. 
 
b) Mounted - Pull the horse's head to one side and bump him on the same side in the 
area around the back cinch to make him move around, as was done previously on the 
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ground. By pulling the horse's head toward the side that you are bumping and 
repeating this procedure on a regular basis, the horse will soon learn to move away 
from pressure on his side. 
 
c) Side Passing - Hold the horse's head straight and apply pressure to the rear area of 
his belly. If the horse has learned the other lessons well, he should start to move 
sideways quite easily. 
 

Summary 
 
By teaching the horse to move away from the pressure of the hands and the legs, and 
developing basic body control, the horseman has the tools to communicate softly and 
quietly with the horse and perform any maneuver desired. Basic body control is the basis 
for all the maneuvers that a horse is required to perform. 
 
 
Teaching Basic Maneuvers 
 
l. Circles 
 

a) Pull the horse's head slightly to the inside and walk or trot in circles. The horse 
should give his head freely. If the horse begins to pull on the rein, pull his head 
around to his side and hold it until he responds by giving his head freely. Each time 
a horse begins to pull on the rein instead of responding, softly and lightly pull his 
head around to his side in the same manner as when his head was tied to his side 
previously. 
 
b) If the horse responds to a light pull but tends to make oblong circles, the problem 
is loss of control of the horse's shoulder. To correct this problem, use leg aids and 
bump the horse on the shoulder to make him line his shoulder up a little bit closer 
with his head position. 
 
c) Vary the size of your circle from large to small and back again in the order to 
keep the horse responding to light pulls and leg aids, instead of just developing a 
habit of going in a circle. 
 
d) As the horse becomes more responsive, change the direction of the circles 
occasionally. As the horse progresses, trot him straight and then bend him into 
another circle. This will teach your horse to bend either way easily and maintain a 
constant speed while moving straight without loss of concentration. 
 

2. Backing 
 

a) Ground Work - To teach the horse to back, pull down on the reins, and cluck to 
the horse to teach him to back. Remember to be responsive with your hand when 
the horse tucks his nose to the pressure. A popper may be required to teach the 
horse to move initially. 
 
b) Mounted - Teach the horse to back by setting the horse's head and then asking 
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the horse to move by using leg pressure and clucking. Do not pull on the horse's 
head, simply hold the horse while applying leg pressure and clucking to make him 
move. The only avenue of escape from pressure left for the horse is to back. A solid 
wall or corner may be needed in front of the horse initially to prevent forward 
movement. 
 
c) Speed and Lightness - Speed the horse up by simply using your legs and voice 
more vigorously, never try to pull your horse back. Building momentum and 
excitement with the use of the legs and voice will tend to make the horse move 
quickly and develop the lightness desired. 
 

3. Stops 
 
The horse needs to be able to flex his body and arch his back to stop properly. Any 
jerking or sudden movements of the rider tend to make the horse stiffen up, raise his 
head, and flatten his back. This results in poor form and jarring stops. To teach the horse 
to stop a horseman should: 
 

a) Set the horse's head and let him settle or stop at his own pace. This teaches the 
horse to gather his legs under him on his own and relax while stopping. 
 
b) Slow the horse to a stop gradually by the use of a light, low pull instead of 
asking for a quick stop. This results in the horse responding to a very light pull, 
maintaining a proper head set and a quiet, relaxed manner instead of the stiffness 
that a horse uses to brace himself against hard pulls on the rein. By slowing the 
horse to a stop, the horse becomes more responsive and more collected. 
 
c) To teach the horse to stop quickly, take hold of the horse lightly and let him 
settle at his own pace. After he has stopped, back him quickly, using leg 
punishment. This teaches the horse to be more responsive to the bit and to get back 
off of the bit pressure quicker. Never punish horse while he is stopping, only after 
he has stopped. 
 
d) Stopping from a lope requires that the horseman observe the rhythm of the lope. 
For the horse to stop on his rear legs and in proper form, ask for the horse to stop 
when the front lead leg strikes the ground. At that particular time, the rear legs are 
coming up off the ground. By asking the horse for a stop at that time, he is able to 
gather his rear legs under him and come to a smooth, sliding stop. 
 

4. Turns 
 
Pivots, spins, and rollbacks are accomplished by a combination of backing, head giving 
and response to leg pressure. To teach a horse to turn, the horseman should: 
 

a) To turn the horse, back him a few steps, pull his head toward one side, and bump 
him on his off side with your leg to make him step in the direction of the desired 
turn. Backing stabilizes the horse’s rear legs. Pulling his head around and leg 
pressure against his off side makes him move his front legs and leave his hind legs 
in the same position, thereby accomplishing a simple turn. 
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b) One of the most important aspects of the turn is to apply enough leg pressure to 
his off side to make him jump out of the turn. The momentum of jumping out of the 
turn is what makes the horse turn fast and smooth. The horse learns to reach with 
his leading leg and move out in a positive manner. 
 
c) Teaching a horse to spin is simply a matter of putting two rollbacks together. 
Instead of releasing the horse and letting him jump out of his turn, hold him another 
turn and put two turns together before releasing him. 
 
d) A pivot is just the initial turn of a spin or rollback and can be accomplished by 
simply turning a horse and stopping him after the initial movement. 

 
5. Leads 
 
A loping horse has the same leg action in front and behind as a person skipping. In other 
words, one leg takes a longer step and reaches ahead of the other leg. This reaching or 
leading action is where the term "lead" Comes from. In order for the horse to maintain 
proper balance, the leading leg must be on the inside of his turn to carry the weight of the 
horse's body properly. Therefore, it is important that the horse be in the proper lead when 
circling or making turns. 
 

a) Teaching Leads - Many horses are partial to one lead. The trainers must teach 
the horse to use both leads equally. This is accomplished by: 

 
(1) To obtain the desired lead, start loping only when the natural flow and shift in 
weight is toward the inside of the circle. When the horse resists the direction of 
flow and floats out of the circle, his weight shifts in the wrong direction and he 
will take the wrong lead. Lope on each lead daily during the training process until 
leads become second nature to the horse. 
 
(2) Bad leaded horses keep their weight shifted to one side continuously. To 
teach a horse to take the other lead, trot him into a corner and turn the direction of 
the desired lead and jump him into a lope. As the horse shifts his weight to come 
out at the corner and jumps into a lope, he reaches with his inside leg and takes 
the troublesome lead. Once the horse is in the lead, lope him extensively so the 
lead will become more natural to him. 
 
(3) Leg aids should be used to put the horse into the proper lead. In response to 
leg pressure in the direction of the desired lead, the horse shifts his weight in that 
direction and reaches with his inside legs and takes the proper lead. 

 
b) Changing Leads - A horse must change leads when he changes direction. 

 
(1) Simple Changes - A simple change is one in which the horse is slowed from a 
lope to a trot before taking the other lead. 

 
a. To accomplish a simple change of leads, slow the horse to a trot, change 
directions, and ask him to lope again. 
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b. Cue the horse for the lead by pushing his hindquarters in the direction 
of the lead you desire. The horse will reach out with his inside legs and take 
the proper lead. 

 
(2) Flying Changes - Timing is critical in making a flying change of leads. The 
procedure is similar to a skipping person changing from leading with one leg to the 
other. Changing leads requires that the non-leading or off leg take a longer stride 
than usual to become the leading leg. The horse has a double problem in that he 
must change leads both in front and behind. This can be accomplished by one of 
three ways: 

 
a. Front legs first - To change leads in the front legs first, cue the horse or 
turn the horse when his front legs are coming off the ground, so that he 
reaches for the new lead. As his hind legs come off the ground, cue the horse 
with leg pressure to reach with his off hind leg and change that lead. 
Summary 
 
b. Back legs first –– In changing the back legs first, leg pressure must be 
applies to the horse’s side when the front legs are on the group and the hind 
legs are coming up. The horse moves away from pressure and reaches with 
his rear legs, changing them first. As the rear legs contact the ground and the 
front legs are elevated, turn the horse in the direction of the desired lead for 
the change in front. 
 
c. Simultaneous changes - Simultaneous changes can be accomplished by 
applying leg pressure and turning the horse simultaneously, in the flying stage 
of his movement. This is immediately after the leading leg comes off of the 
ground. 

 
(3) Aides to Teaching Flying Changes 
 

a. Side pass - A horse can be taught a flying change by loping on one lead, 
stopping, and side passing him the other direction and taking the other lead. 
This teaches the concept of leg cues for changing leads. Also, by stopping the 
horse before each change of leads, the horse is calmer and quieter because 
each change of lead is associated with a stop. This is the most common 
method of teaching lead changes for Western Riding. 
 
b. Jumps - By changing leads over a small jump, the horse picks his feet up 
higher off the ground and will reach for the lead more naturally. A small jump 
or just a pole encourages the longer stride with the off leg that is necessary for 
a smooth change of leads. 
 
c. Clucking - Clucking to the horse at the moment of change results in the 
horse jerking his feet off the ground quicker and higher - in much the same 
way as the jump.  This facilitates smooth lead changes. 
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The basic handling skills must be taught to every horse to make him safe and enjoyable 
for the horseman. Regardless of your use of the horse, these handling skills will assist in 
the development of harmony and cooperation between horse and rider. By using these 
simple techniques to teach horses to respond quietly and smoothly, a greater appreciation 
for horses will develop.  
 
In trying these methods, don't forget to pull up in the shade occasionally and think things 
out. The goal is a well-trained horse and a better rider, not rushing to be ready for this 
year’s show.  – Clint Depew	  
	  
	  
Well	  –	  there	  ya	  go!	  	  Lots	  of	  great	  information	  to	  know	  and	  lots	  to	  learn	  
	  
Let	  me	  suggest	  a	  couple	  things	  as	  you	  think	  about	  how	  to	  approach	  your	  horse	  training:	  
	  

1. Safety	  is	  #1.	  	  There’s	  nothing	  fun	  about	  a	  horse	  that	  hasn’t	  had	  the	  basic	  training	  to	  keep	  
you	  from	  getting	  hurt.	  	  Why	  endanger	  yourself,	  the	  horse,	  and	  others	  around	  you?	  	  It	  could	  
get	  very	  tragic	  very	  quickly.	  	  Please	  –	  don’t	  take	  undue	  chances.	  
	  

2. A	  well-mannered	  horse	  is	  a	  fun	  horse	  to	  ride.	  	  Start	  on	  the	  ground	  and	  make	  sure	  you	  have	  
a	  horse	  that	  respects	  your	  space,	  handles	  well	  on	  the	  ground	  and	  in	  the	  round	  pen	  and	  finally	  
in	  the	  saddle.	  	  A	  horse	  that	  you	  constantly	  have	  to	  fight	  and/or	  fear	  is	  no	  fun	  to	  ride.	  	  Both	  
you	  and	  the	  horse	  will	  get	  frustrated	  and	  the	  experience	  will	  quickly	  become	  a	  negative	  one.	  
	  

3. Get	  help!	  	  Gain	  knowledge,	  understand	  the	  nature	  of	  the	  horse,	  how	  they	  learn,	  what	  to	  
expect,	  etc.	  	  It	  all	  starts	  with	  YOU!	  	  You	  simply	  must	  be	  in	  control	  and	  learn	  how	  to	  direct	  the	  
horse	  to	  get	  the	  proper	  results.	  
	  

4. Have	  fun	  –	  isn’t	  that	  what	  this	  is	  all	  about?	  	  Theirs	  is	  nothing	  like	  the	  feeling	  and	  satisfaction	  
of	  riding	  a	  well-‐mannered	  horse	  that	  is	  responsive	  and	  safe.	  	  It	  allows	  you	  to	  go	  out	  on	  the	  
trail,	  in	  the	  show	  ring	  or	  out	  on	  the	  ranch	  and	  thoroughly	  enjoy	  it.	  	  

	  
Building	  that	  special	  relationship	  with	  your	  horse	  starts	  with	  your	  knowledge	  and	  understanding.	  	  
Get	  a	  couple	  DVDs	  by	  our	  professional	  trainers	  who	  to	  help	  you	  get	  started	  or	  to	  help	  you	  learn	  some	  
new	  skills.	  	  In	  my	  mind,	  I	  figure	  if	  I	  can	  learn	  just	  2	  or	  3	  real	  good	  “gems”	  of	  training	  insights	  then	  it	  
was	  worth	  it.	  	  I	  figure	  I	  can	  use	  those	  insights	  the	  rest	  of	  my	  life	  with	  any	  horse	  I	  happen	  to	  be	  able	  to	  
work	  with.	  
	  
Thanks	  again	  –	  all	  the	  best	  with	  our	  horses!	  
	  
Charlie	  
	  

Here’s	  a	  special	  gift	  for	  you	  for	  getting	  this	  free	  book.	  
	  

Go	  to	  our	  website	  and	  take	  	  10%	  OFF	  your	  first	  order!	  
	  

Simply	  use	  the	  Coupon	  Code:	  
CHARLIEHORSE	  

Enter	  CHARLIEHORSE	  on	  the	  checkout	  form	  and	  be	  sure	  to	  click	  Apply.	  
www.HorseTrainingResources.com	  


