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• Leading:  Lead a horse with leadership, you’ll have a lot less trouble with them running off, 
running us over, backing off, getting spooky, getting worried, getting confined, not getting in 
the trailer, etc.  One of the most common leading problems is leading a horse from the knot 
of the halter where the lead rope connects.  It’s too confining – it’s a control lead.  You can’t 
control 1000 pounds of raw emotion, you can only direct it.  Don’t try to control, just direct. 
 

• If you can’t direct the feet, you don’t have the horse with you. 
 

• When you lead out the horse, when you stop, the horse should stop.  You don’t need to lead 
at the pace of the horse, you get the horse to lead at YOUR pace.   
 

• You hear it said that you should walk at the horse’s pace so they don’t get worried.  Well 
who’s in charge then.  It’s like when riding and the horse tries to rub you off on trees.  Who’s 
riding who at that point?  You have to be the leader. 
 

• So when you lead, when you stop the horse stops.  If you go faster, the horse goes faster.  If 
you slow down, the horse needs to slow down.  Just practice this once in a while.  Practice 
stopping and going.  If you do this once in a while, you’d be amazed at how they stand still 
while in the saddle.  They won’t need to run off and go.  If you’re riding with other horses 
and the other horses take off and go over the hill, your horse will start to stay with you if you 
just practice good leading habits. 
 

• If you lead from the side, be at least an arm’s length away. 
 

• Practice the leading and it will fix up all kinds of problems in the trail, in the show, or 
whatever.  It gets the horse looking to you for leadership. 
 

• If you don’t establish this, it creates a whole host of problems.  For ex., lead the horse from 
the halter knot from the saddle side, the horse will have the tendency to drift it’s front end to 
the left to keep his balance.  The potential down the road is the horse won’t pick up the 
correct lead.  Or the horse will dive to the left when asking to go left ….or the horse will dip 
his shoulder.  Where’d he learn it?  From being led from the knot.  This is how these little 
things can escalate. 
 

• Horses don’t really want to stand on 3 legs.  They depend on their legs to keep them safe.  A 
little thing would be to pick up their feet a lot.  To do it you have to have the patience and the 
feel to prepare her for picking up the feet.  You can’t storm in there and say “Pick up your 
feet”.  Just start rubbing down towards the foot – retreat as they get nervous then go back to 
the foot a little closer. 
 

• If you ever get stuck with your horse – get help.  There’s no such thing as pride and horses  - 
that’s a wreck waiting to happen.   
 

• One of the big deals of picking feet up is the horse knowing they’re not confined.  They 
know they can leave if they need to.  The worse thing you could do is confine them.  As you 
pick up feet you’re allowing horse to know they can leave if they need to.  You’re also 
changing your own thought process.  You’re confident and the horse is therefore confident. 
 


